
Improving 
      CAPITAL PROJECTS

EVENT
Panel Discussion
Three-Course Dinner 

WHEN
Thursday, May 14 2015
5:30 PM – Check in
6:00 PM – 8:00 PM

WHERE
Maggiano’s at the Domain 
Banquet Room  
10910 Domain Dr,
Austin, TX 78759

FEE
Members: $45.00
Non-Members: $60.00
Owners (Non-Members): $50.00

Assessing the Pros, Cons and Impact of Various Project  
Delivery Methods

An Honest Conversation with Leading Industry Owners

Dinner and Panel Discussion
Join us! Owners and project professionals will gather to have an candid conversation 
with dynamic and diverse leaders responsible for planning, budgeting and building capital 
projects. 

The panel will discuss experiences with various project delivery methods such as Design 
Build, Competitive Sealed Bid, CM@Risk and IPD. Topics will include delivery expectations, 
understood value, and the pros and cons from the owner perspective. Wayne O’Neil, will 
be our panel facilitator and will be explaining the general differences between each delivery 
method and then facilitate the dialog with panel members regarding delivery outcomes.

This is an exciting opportunity for you to enhance the project delivery methods for 
capital projects!

Institute for Leadership in Capital Projects

Mr. Paul Frederiksen, Town Manager
Argyle City

As a Certified Public Manager with the American Institute of Certified Planners, Paul 
has held significant leadership roles with the City of Keller, South Montgomery County/
Woodlands, and Conroe, Texas. As an outgrowth of Denton and Grapevine, the city of 
Argyle is positioned to be the next high-growth corridor of the Dallas/Fort Worth area.

Mr. Wayne O’Neill, CEO
Wayne O’Neill and Associates 

Business Growth Strategist, 
Coach and Author

Wayne is the Founder and CEO 
of a national coaching practice 
providing owners and service 
providers with complex value 
propositions in the Design and 
Construction industry.

Wayne has extensive experience 
working with capital project 
leaders and maximizing the 
success of their projects.

Keven Kehlenbach, Assistant Vice President of Construction Services
Baylor University

As Assistant VP of Construction Services, Keven has extensive experience with 
various delivery methods and has lead numerous large-scale, complex projects 
for Baylor University since 2007. He has managed more than $650 Million dollars 
of capital projects, as well as positioning Baylor for the next phase of high-growth 
capital improvements. 

Facilitator

Panelists

The Institute for Leadership  
in Capital Projects Presents: 

REGISTER    HERE!

Mr. W. Kent Hedges, Regional Project Manager 
Universal Health Services 

Universal Health Services, a Fortune 500 company, is one of the largest and well 
respected hospital management companies in the U.S. Kent brings a wealth of 
knowledge in building systems and construction methods for capital improvement 
projects to the panel. Kent is an advisor to each facility managing director assisting in 
the growth and implementation of UHS facility campuses.  


